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Message from the President of the Japan International Labour Foundation (JILAF)
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The Japan International Labour Foundation (JILAF) is
celebrating the 30th anniversary of its founding.
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President
Japan International Labour Foundation
Hiroyuki Nagumo
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Ever since its establishment in May 1989, JILAF has been promoting projects, with the warm support and
cooperation of related parties, under the philosophy and mission of contributing to the development of free and
democratic labour movements in developing countries and thereby to the sound social and economic develop-
ment of those countries. On the occasion of our 30th anniversary, I would like to express my sincere gratitude
to everyone concerned.

As part of our 30th anniversary commemoration project, we decided to issue a special commemorative maga-
zine to reflect on the achievements 2009-19 of JILAF, reconfirm the feelings of those involved in our establish-
ment, and pass on our history to the next generation. I hope that as many people as possible will take a look at
it and deepen their understanding of JILAF’s philosophy and projects.

Today, JILAF’s activities and initiatives in the field of international labour, such as development cooperation
and human resource training, are becoming increasingly important. As “Team JILAF,” we are determined to go
on making even more efforts than before. I look forward to your continued support and cooperation in our
endeavor.
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On the Publication of The Third Decade: JILAF’s Achievements 2009-19 Commemorating JILAF’s 30th Anniversary
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Looking forward to JILAF’s future activities
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Japanese Trade Union Confederation (RENGO)
Rikio Khozu
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I would like to offer my sincere congratulations on the occasion of the 30th anniversary of the establishment of
the Japan International Labour Foundation (JILAF).

Over the last three decades JILAF has made an enormous contribution to the development of the international
labour movement and, in the Asia-Pacific region especially, the training of trade union leaders and building of
constructive industrial relations. As testimony to this fact, whenever I attend meetings of trade unions overseas,
I often hear expressions of appreciation for the activities of JILAF.

The environment surrounding workers, however, continues to be as severe as before. Around the world,
because of the development of global supply chains and technological innovations, companies are increasing
their profits, but the wages of many workers with unstable jobs, especially in developing countries, remain low.
In these circumstances, I believe the need for JILAF is becoming ever more apparent. Furthermore, the projects
being implemented by JILAF are closely related to many of the Sustainable Development Goals (SDGs) set by
the United Nations in 2015.

In 2017 RENGO adopted “the International Labour Strategy”, confirming the importance of spreading
constructive industrial relations around the world. In collaboration with JILAF, support for overseas trade
unions and the training of trade union leaders in other countries are essential for implementing this strategy.
Allow me to end this message by expressing my best wishes for the further development of JILAF’s activities
and my hope that JILAF will contribute to the realization of decent work for all workers around the world.
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Founding Prospectus of the Japan International Labour Foundation

As relations of interdependence and mutual cooperation
become even deeper in the international community, expec-
tations of Japan’s international role are growing. At the same
time, it has been pointed out that Japan also needs to
positively fulfill such a role in order to coexist in a cooperative
manner with other countries.

Until now Japan has been striving to expand its international
cooperation in various ways. However, the emphasis has
been placed on the quantitative side, and the fields covered
have been biased as well. To enhance the achievements of
cooperation, it is necessary to rectify the quality of coopera-
tion and the fields covered.

In developing countries in particular, Japan’s economic coop-
eration should provide wide-ranging support for the building
of a social system that will contribute over the long term to
raising social and national living standards in the partner
country. Therefore, it is necessary to harness the services of
trade unions, which are influential social forces, and to
deepen international cooperation in the field of labour. In
doing so, the important perspective is to make active use of
international networks differing from government-based
channels and of nongovernmental organizations (NGOs) with
an awareness of the problems.

Looking at the current situation, however, we can see that not
only is Japan lagging far behind major developed countries in
its utilization of NGOs, but also existing organizations are
implementing their activities in an uncoordinated manner.
Therefore, it is necessary to establish a base for promoting

coordinated international cooperation from the standpoint of
the field of labour as a whole.

From this perspective, we have decided to establish a new
foundation centered on the Japanese Private Trade Union
Confederation (Rengo) and based on the participation and
cooperation of all RENGO-affiliated organizations to promote
private-level exchange and assistance in the field of labour.
We believe that the mission of the new foundation is to
deepen mutual understanding through various support to
labour-related organizations and related persons in other
countries, to cooperate in the social development of partner
countries, and thereby to help raise their social and national
living standards. Fortunately, we are affiliated with the Interna-
tional Confederation of Free Trade Unions (ICFTU), and we
have close relations with international industrial organizations
(ITS), so we can make full use of this international network.
The relations that our affiliated industrial federations have built
with overseas organizations are a major asset too.

Therefore, we hereby establish the Japan International
Labour Foundation (JILAF) with the aim of conducting assis-
tance, such as the invitation to Japan of labour-related
persons in other countries, the holding of local seminars, the
supply of equipment and materials for everyday use, the
operation of a study abroad system for human resource
development, and the improvement of local educational
facilities, so that the labour movements in other countries can
contribute, as NGOs in those countries, to the betterment of
social and national living standards.
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30-Years History of JILAF

1989 (% 7t ) £ » EIFS BRI YINESER FEE BE il BAVERZRIS
Founding of JILAF / Appointment of Tadanobu Usami as the first president / Start of Invitation Program
BMESERELTHBEESEMZ130E 1 gCHS
Supply of labour education equipment and materials to 13 countries and 1 region as an equipment and material supply project
1990 (Fm 2)F» HEEEZR =ZRIE
Start of Exchange of Views on Labour Situation meetings
1991 (ERE 3)EP Z21—ALI—HiT
Issue of newsletter
1992 (FERk 4)&EP Y UAR—ILBEARZE SILS)EHETER OIS ADRIBE ZESDIRH
Start of international program jointly with the Singapore Institute of Labour Studies (SILS) and supply of scholarships
1993 (Fpk 5)F P EIFEHGE-7 V7 A FEithiEHERE (CFTU-APRO) ER{ETT V7 X iR H 2= i
Start of Asia-Pacific regional meetings held jointly with the Asia-Pacific Regional Organisation of the International Confederation of Free Trade
Unions (ICFTU-APRO)

1994 (Tt 6)F P RithsrIBEREFRE BB ORIEWE 075 A (POSITIVE) Z5ikA
Start of Field Projects / Start of POSITIVE workplace improvement program

1995(FRL 7) P> E-RIEER Ak i wiE

Appointment of Haruki Shimizu as the second president

1996 (FRE 8)FE P REFEEFHDHDER IOV I MNeR/N—)L TRt EESEEIRER 1 — R =5
Start of School Project for the Eradication of Child Labour in Nepal / Start of International Activists Training Course
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1997 (FRt 9)F P A ASITILHEHLRIEE (HISTADRUT)- /YU A F FHEIEEHIER (PGFTU) JILAFD=& CRI O T I M {75
Three-party Field Project conducted by HISTADRUT (Trade Union Federation of Israel), Palestine General Federation of Trade Unions (PGFTU),
and JILAR

1998 (CER10) £ b RESENEHOI-HDERTOI TINEA 2V RTRIME /JILAFD T I B A M EBIsR
Start of School Project for the Eradication of Child Labour in India / Launch of website

1999 (Fm11)E P FHIL10EFE
10th anniversary of founding

2000 (FFm12) P E=RESER B4 BA BiE
Appointment of Teruhito Tokumoto as the third president

2003 (ER15) & p SEESEHESTBEAN V2R
Start of invitations to trade unions in major developed countries

2004 (Fm16)E P BAWTAO—7v T E=F—%R5E
Start of follow-up seminars for invited persons

2007 (Fm19) 5 p BLREER S Bl 7
Appointment of Tsuyoshi Takagi as the fourth president

2008 (*FRE20) P 941 THIV,/AIDSKL—F—BR 09 S LA =Rh
Start of Training of Peer Educators on HIV/AIDS program in Thailand

2009 (FEm21) & P RII20EE /A —ILYHY Y ZEiShHS
20th anniversary of founding / Start of e-mail magazine distribution

2010 (Fmi22) & p FHERIR-EEMESF— (PROGRESS) ZFiS/ILOEDHREIC L2 ZEE E=F—rw (/\>x37)

Start of PROGRESS industrial relations and productivity seminars / Holding of first multinational seminar jointly with the International Labour
Organization (Bangkok)

2011 (FR23)EP 941 . %/T—)U. NV T 57V 1 CERBSHERY NI — I SRBUT BRI S DEDIRIEBE (SGRA) ZBth
5 A BF5PRRAER
Start of SGRA project in Thailand, Nepal, and Bangladesh / Opening of Thai Office

2012 (FRi24) £ b NERIEEABSEIS
Acquisition of public-interest foundation status

2013 (Fmi25) 5 p FRNREER BAE sMT ME/ FEGFRALE TSI —Z6E  FHERR-H BB = 7 — (R) Z5is
Appointment of Hiroyuki Nagumo as the fifth president / Start of seminars on the prevention of industrial disputes / Start of industrial relations
and labour policy seminars

2014 (Fpi26)F P RN—IVERFOITIN T —NSEHRE
Implementation of mini-library at non-formal schools in Nepal

2015 (FR27) E P XN—IVARSSHEHE SR/ > 7 AITTSGRAS =R
Establishment of fundraising support for earthquake disaster in Nepal / Start of SGRA project in Laos

2016 (Fm28)F » F£1E7 00—/ VIV AMERTHMEZRE (B EEIREN I —RZLURE)

Holding of the 1st Global Human Resource Development Training program (reorganization of the International Activists Training Course)

2017 (ER29) FE » RhF L AUS YA TSGRASBEL N OERVIBH ZRIE /7Y 7 LB 55 FEERICET 2HAEHE SO I
ESii]

Start of efforts to spread SGRA project in Vietnam and Sri Lanka / Implementation of survey and research project on industrial relations in
Asia

2018 (Fm30) F P AR IPSGRASBEE RO WHM ZEIiE
Start of preparations for dissemination of SGRA project in Cambodia

2019(RHF 7T ) & P FHII30EF
30th Anniversary of founding

SDGs SUSTAINABLE
DEVELOPMENT
Go:AL
SDGsl$2015698ICEEY vk THRENI=20 1641 8~2030FFTD
f%ﬁﬂﬁ%ﬁﬁﬁ%J (Cﬂ[jrCE*%t“go ;2&3/?:1‘3;3-” T
JILAFIZSDGSICERL. I—ILiERICHEF BB CEMUTVET . WRTEEMREN, T

ZDI0EEDHRA ’ 07



JILAFD R3] - 3&ii T B
E - gk &4 D DEXEDIE

Countries and Regions offered by JILAF’s Support and Exchange and
the Four Main Activities

~%
R ¢ DREER - ERUE == =] ¥ g
t f the time of . .
Europe Swpot or ocharge. Middle East Asia
TEILNA T v AYIZIY RAY RAZZ AWz IESF PIH=ZI> AR NI2S579a
Azerbaijan Kazakhstan Germany Bosnia and Herzegovina Afganisatan India Bangladesh
FZIWINZT TIWIT7# JIboz—  FEILRIN AIXY AVRRYT  BFT4E-I
Albania Georgia* Norway Moldova Yemen Indonesia Timor-Leste
®HE AAR NVAU—  EVFRIO ARSI 2E T4UEY
United Kingdom Switzerland Hungary Montenegro Israel Korea Philippines
A9U7 AOI=F T4ISUR SRET gor=k DRI T NhF L
Italy Sweden Finland Latvia Kwait Cambodia Viet Nam
9I517F FIIAONF7* TIVAR W=7 /%= IUAR=I =7
Ukraine Czech Slovakia™ France Lithuania Turkey Singapore Malaysia
DANFRIY 20N+7 FIWAHUT? =Y ZF ===/ AUSUH SN
Uzbekistan Slovakia Bulgaria Romania ( Bahrain Sri Lanka Myanmar
IARZT Fx NS)l—=) O =]V g4 EVIN
Estonia Czech Republic Belarus Russia s Jordan Thailand Mongolia
ol FUv—0 R—SUR o7 N hE SHR
Netherlands Denmark Poland 0 ‘ r NURFF China Laos
P Palestine z/ $—Iu
Nepal =]
~ Taiwan
7ZJUh # ERISTIR TR ATt ;
ks ) Pakistan ]
= ry names as of the time of
Africa support or exchange. Hong Kong
ZILITUZ  AXI—2 i hR7ZIUH Ner G ELVE]
Algeria Cameroon Zambia Central African Republic Benin Morocco
paelm FI7 LS — 2 P A U~z - J)
Angola Guinea Sierra Leone Tunisia Botswana Liberia
IHVS FZFEDD S == YT HAAHI )Tmh, - ———
Uganda Guinea-Bissau Djibouti Togo Madagascar Rwanda
IJF~ J=7 e /NTT FAITUP XI91 LY
Egypt Kenya Zimbabwe Nigeria Malawi Lesotho
IUNU7 d—~IRDT—IL ROIZM* F=P 7 Y
Eritrea Cote d'Ivoire Swaziland* Namibia Mali
H=—F JVIHAE =RAI =Jx=Ib Bmr7Uh
Ghana Republic of the Congo Senegal Niger Republic of South Africa
A—RN)F IVIREHE P =P TWFFI7Y Uy
Cabo Verde Democratic Republic of the Congo  Tanzania Burkina Faso Mauritius
Ak BURX TR FvR Ty EHE =0
Gabon Sao Tome and Principe Chad Burundi Mozambique

-~ W

Field Projects

ENNEE
nvitation Program

FRHEE LEOEFHBHEGIESEZD
MTBAVL, SFIFRIHEDER =
RHELTVLET,

JILAF invites young trade union leaders
mainly from developing countries to
Japan and provides them with various
opportunities for training.
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JILAF implements its field projects in
collaboration with local trade unions in
order to promote the development of free
and democratic labour movements
and to help build constructive industrial
relations in developing countries.
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North America
KE HF5
United States ~ Canada
FEM N\ hk
Pacific B, ST Central and South America

A—RASU7 INRFY ZILErFr  10VE7 INSTTA

Australia Vanuatu ina Colombia Paraguay

FUNR N = = Pak &bl INJUINRR

Kiribati Papua New Guinea Jamaica Barbados
FU TSI
Chile Brazil

bE7 D= E
Samoa Fil (6;
=== ¢

R=—AHAE NRZXLS
Dominican Republic  Venezuela
USS—-MT ~jL—
idad and Tobago ~ Peru
~Eii WY/Y15R

Honduras
JZ5UA XF23
Costa Rica Mexico

SEIEQIR T EE S

Research and Information Service

AMERER

Human Resource Development

HROFE DB CERTEDAMES
Y2 EZBNELT. RN CHHE
Ze @ =i

JILAF transmits and shares information
about its activities widely both in Japan
and overseas, conducts surveys on the
labour situation in other countries, and
engages in various efforts aimed at gath-
ering information.

Training is provided in Japan and overseas
with the aim of fostering human resourc-
es capable of being active internationally
in the field of labour.

TDI0FEDHA
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Invitation Program

RS LEZPOELUIC BADEFHBESIESE
ZHAVLTVET,

R EARFICRIBULIEAYIBAWNWEERE RS LE
ZRDEUICBNDEFHBBESIEEEZ N -7 —
AT (1F—L10~12A) U ERB1 2F— LRl
ZRBANV . SIERECERAEEGINES (ITUC)
MROEE S a3 IV —DSHBESNET.

1B &8

JILAF invites young trade union leaders from overseas,
mainly from developing countries, for training in Japan.

In this program, which JILAF has been implementing since
its establishment, young trade union leaders from mainly in
developing countries are invited to Japan in around 12
teams each year organized by region and theme; each
team consists of 10-12 persons. In principle, participants
are recommended by national centers affiliated with the
International Trade Union Confederation (ITUC).

Day 1 AwivalinJapan

FUIVT—y3ayv e
2HB JILAFBN
FHEEEIBADS EES DS FE]
BB AR
FHEERTE - R REEH)
EErBEslE #FE-EREXHR
FEBERFEHESORENHES]

EFRRSEHES - BB

3BE

4HB

BB wmmmrmay——m)
e —_—
688 eoems

7HE 740-7vS

8HE %¥&:.L8/ KI5 - 17

WHEGR 0754

T EEAREDERTR

EEER OIS A

S EATR//\O—D—2 3R/ 5 B AL A SARS
HESR OIS A

Ti55R - BELORRRIE

FEBIEZRLR

HBEHRET V- THRB[FHBESEEDITSH]

=EHBEEHS EHEB=HE
FPOVaVFSUHREK AR

9HBE

1088

1188

1268

1388

Orientation / Opening ceremony
Day 2 Labour lecture: "The Role and Challenges of the Japanese Labour
Movement in Japan and Issues"

Visit to The RENGO Headquarters
Labour lecture: "Labour and Social Legislation"

Day 3

Visit to the Ministry of Health, Labour and Welfare
Labour lecture: "The Democratic Management of Trade Unions"

Day 4

Visit to industrial federation
Day 5 Labour lecture: "The Democratic Management of Trade Union and
Organization Strengthening”

Lecture on Japan Productivity Center
Lecture on by Japan Business Federation

Day 6

Day 7 Follow-up

Day 8 Transfer /Visit to Hiroshima / Nagasaki

D 9 RENGO Local program / Discussions
QY 9 yith RENGO Local

RENGO Local program
Day 10 Visit to local government / Visit to Hello Work office
Visit to Worker welfare organization

RENGO local branch program
/Visit to plant; discussions with labour and management

Day 11

"Exchange of Views on Labour Situation” meeting
Day 12 /Labour lecture & Group discusion “The Negotiation Power of Trade
Unions”

Visit to National Association of Labour Banks related organizations or
Zenrosai Kyokai

/ Presentation of Action Plan and discussion with Executives

Closing Ceremony

Day 13

1488 #H
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[BADOF EhESH DI EICFRE | [ 55 8 L= REEH
F(COWVWTHRUE T . HAD S ENEB DIRER 5B
F HBEBORRKPREREZRE BUGDE AL
HHOETERELBIC HEES PHRRERERE,
WENICIERIZ OIS LT,

Labour lectures

Participants in the Invitation Program receive lectures on
“The Role of the Labour Movement in Japan and Challenge”
and “Labour and Social Security Legislation.” In this
comprehensive program, with reference to economic and
political trends, they learn about such topics as the experi-
ence of Japan’s labour movement, labour-management
relations, and the current state and issues of the labour
movement in Japan, as well as labour legislation, the social
security system, and so on.

ESE6R

BATERADOHBEGEEERM (F>aFiltry—-)
TH2EGDEBERVEBRNBCOVTREUERT,
ER-HEEER. it 2 REBER. BLERTER
R EFTEIGE BRELE ST HESGOR S Z
E@RUET,

RENGO visit

Participants learn about the organizational structure and
activities of RENGO, the national center in Japan. They get
an understanding of RENGOQO'’s efforts to protect employ-
ment and livelihood, including its employment and labour
policies, welfare and social security policies, gender equality
policy, and international activities.

ZDI0EEDHRA ‘ 1
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Visit to the Ministry of Health,
Labour and Welfare

Participants learn about the labor administration of
the Ministry of Health, Labour and Welfare.

W5 ES =EhR

SEERFROITEHEREEME. T EERRELDER
T 85 (T15) (R BU T i DFHEEEEHE
R M EGEDREICEE. BADH = #BEEX
bz I3 07> LTY,

Regional “RENGO Local” visit

Through visits to a prefectural government, discussions
with executives of a local branch of RENGO, and a work-
place visit, participants gain an understanding of the labour
situation and labour-management relations in a nonmetro-
politan region and the role and activities of a RENGO Local,
as well as an experience of Japanese society, economy,
and culture.

NO—9—75H

THICLPEATEBROIRRZEZ ). BERE
FT(N\O—20—2)ZREBULE T, EEICKABRTRRD
BEEBUT. SthE DERBERAPHBSZEDHHEM
EEfEILIEFEFSOISLTY,

“Hello Work” visit

e ER A A o
Helcome to Yamaguchi Japan

Bl VKAV E$ 1-AREBF— A

Participants visit a Hello Work public employment security office in order to study the employment security policies of a local
government. In this valuable program, they gain an understanding of the regional job situation and employment support mecha-
nism by actually operating one of the job-search machines available in the office.
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LEPREZHEL. RRR TOREZFRTDEE
BlC EGNED IR REFEELBATRECHS
TeFAES DRV S ZFUVET

Peace Movement Program
(Visit to Hiroshima or Nagasaki)

Participants visit either Hiroshima or Nagasaki to see at
firsthand the cities where atomic bombs were dropped in
1945 and learn about RENGO’s peace movement aiming
for the abolition of nuclear weapons and realization of
permanent peace.

EER - REEEAR

Bi5 (TS PR ORE-BERBRZEC T B VE
FHERICOVTERRIFHBASPERFIFBESD
At JEPEEESICOVWTERIZ IO SLT

Industrial federation and workplace visit

Through the workplace visit and discussions, participants
learn about the policies of an industrial labour federation
and enterprise-based union relating to the annual spring
labour offensive for a better life and industrial policy, as well
as their roles and daily activities.

ZOI0FEDHAL |13
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SEOSNENBEDHEES DRI ORE. LEFE
EROFHEMBICOVTRSEZTV. SNEZRTIE
HeHBL EEERETBELE T,

“Exchange of Views on Labour Situation”
meeting

Participants deliver reports on the current situation and
issues of the labour movement in their own countries and
labour-management disputes in muitinational companies,
thereby sharing information among themselves and
promoting mutual understanding.

F—YRICEB S NeF—LR . 7=y
IO LERIHEL. FHEES . BIATHES . KI5
EOSNEICBEHRRERZTV. EREXIRZBCTHER
BEREROF I,

Symposia

JILAF holds theme-specific symposia to supply information
to participants from unions, government organizations,
universities, research institutes, and so on and to deepen
mutual understanding through discussions.

14 | The Third Decade: JILAF’s Achievements 2009-19
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Lecture by Japan Productivity Center

Lecture of Japan Productivity Center, Japan
Business Federation, Zenrosai Kyokai, and
National Association of Labour Banksrelated
organizations

EEHHERU-LERERGE (25 ERS) 5/

Visit to “Zenrosai Kyokai” (The Foundation for Promoting Workers
Welfare and Mutual Aid Insurance)

BREERAES S (REE) OFR

Lecture by “Keidanren” (Japan Business Federation)

hRHBEERHHE

Visit to Central Labour Relations Commission

Session “Exchanging with student”
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Field Projects
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Scene of IR seminar (Nepal)

16 | The Third Decade: JILAF’s Achievements 2009-19

JILAF organizes field projects in which frade unions in devel-
oping countries take the initiative in planning and operation.
Field projects began in fiscal 1994, and seminars and work-
shops have been held in 34 countries and 1 territory since
then, mainly in Asia. As of March 2019, seminars had been
held 3,418 times with a total of about 110,400 participants.

Industrial Relations and Labour Policy Semi-
nars (from fiscal 1994)

JILAF gauges the needs of trade unions in developing
countries and organizes local seminars in accordance with
the surrounding environment and in response to those
needs, thereby contributing to economic and social devel-
opment and workers’ education.

R E2XF—DiF A VYRRIF)

Scene of IR seminar (Indonesia)
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Group work on POSITIVE (India)

Participation-Oriented Safety Improvements
by Trade-Union InitiatiVE
(from fiscal 1994-2014)

Participation-Oriented Safety Improvements by Trade
-Union InitiatiVE

The POSITIVE programme has been developed to promote
action-oriented training in occupational safety and health
(OSH) by trade union initiatives in industrially developing
countries. The programme is supported since 1994 by the
Japan International Labour Foundation (JILAF) and has
spread to nine countries in Asia.

Aims of the POSITIVE Program

1. Improvement of safety and health conditions at work

The programme aims to protect workers and their families from work-relat-
ed injuries and diseases by promothing safety and health activities meeting
the needs of workplaces from the worker’s point of view.

The emphasis is placed on creating the initiative of workers.

2. Improvement of labour-management relations

The programme also aims to improve the labour and management relations
by increasing opportunities for dialogue between labour and management.
This is based on the mutual recognition that the improvement of safety and
health in the workplace is beneficial for both of them and thus nurturing
cooperation between them.

3. Change of workers’ attitude

The programme also aims to change workers’ attitudes and the way of
thinking towards OSH. The POSITIVE programme has facilitated workers’
own thinking and actions to improve safety and health, resulting in their
self-confidence in improving safety and health.

4. Strengthening trade union organisation

In addition, the programme aims to build up and strengthen the network of
trade union leaders by jointly participating in it. The recruitment of new
members and formation of trade unions are promoted by making workers
recognize the importance of trade unions by conducting safety and health
education for them.

POSITIVE FTwIURNEZ (RKF L)
POSITIVE Checklist exercise (Viet Nam)

ZOI0FEDHAE | 17



EfHERYND—-IFZBUI

HOIRZESER

ks SR A

Supporting Grass Roots Activities Through International and worker’s Network
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CRIENFHBEOBNVTVIEHTF (5FR)

A worker engaged in traditional weaving (Laos)
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Project to Support Grass Roots Activities for
Informal-Sector Workers (SGRA)
(from fiscal 2011)

JILAF has been conducting the “Supporting Grass-roots
Activities through the International Employers’ and Workers’
Network” (SGRA) project since fiscal 2011 in Thailand,
Nepal, Bangladesh, and Laos with the collaboration of
labour, management, and government to support
informal-sector workers and their families. The SGRA
project is also being extended to Vietnam, Sri Lanka, and
Cambodia. Although the economies of many countries in
Asia are growing, their poverty and disparities are on the
rise, and the number of informal-sector workers who are
not protected by social safety nets is rapidly increasing.

In the SGRA project, JILAF establishes networks of
informal-sector workers and provides them with seminars
to improve and raise their living standards, as well as oppor-
tunities for vocational training based on their needs.
Furthermore, JILAF conducts Training of Trainers (TOT)
seminars aimed at the autonomous and sustainable imple-
mentation of the project.

AMBREZF—OKRF (XUSH)

A Training of Trainers seminar (Sri Lanka)

JI—e—BEvF VT DiF
(57 R)

Coffee harvesting (Laos)
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Vocational training: A woman who set up her own business after
receiving advanced sewing training (Nepal)

R - HFRRRQIFERREIR (574 R)

Vocational training: Organic farming training for vegetable farmers (Laos)

r

BEEIR - S ANU—RREIFERRZEIIR (5 1)

Vocational training: Organic farming training for riceberry farmers (Thailand)

Seminar / Vocational Training

AR - BNV T S557a)
Vocational training: Welding (Bangladesh)

T REBERUSVAH)

Seminar: Learning about family budgeting (Sri Lanka)

BRI « RN\ TS7a)

Vocational training: Sewing (Bangladesh)
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Students at the leaning Center in India
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School Projects for the Eradication of Child
Labour (from fiscal 1996)

JILAF conducts the “Informal school Project for The Eradi-
cation of Child Labour” in India and Nepal to promote
countermeasures on child labour. According to a report by
the International Labour Organization (ILO), more than 152
million children aged 5-17 years are engaged in child labour
worldwide, of whom about 62 million are living in the
Asia-Pacific region. In order to promote countermeasures
for the eradication of child labour, in cooperation with the
Nepal Trade Union Congress (NTUC) from 1996 and the
Indian National Trade Union Congress (INTUC) from 1998,
the national centers in India and Nepal, JILAF operates
non-formal schools in Nepal and a Learning Center in India
that provide children engaged in child labour with the
opportunity to receive basic education and promotes their
transfer to public schools. The project is partly funded by
donations from Japanese trade unions and others.
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Kaski school
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Students at a non-formal school in Nepal
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Assistant teacher
and graduate of
Kaski School and
her teacher

Picture and Essay Contests

In the non-formal school project in Nepal, JILAF holds a
picture contest for first-grade students and an essay
contest for second- and third-grade students, who have
mastered reading and writing in Nepalese, with the aims of
developing and improving their powers of self-expression
and creativity and boosting their motivation to study and
attend school. In each of the nine schools, one student is
selected in each category for a most outstanding entry
award. The award-winning students and their parents are
then invited to Kathmandu, where a presentation and award
ceremony are held in the presence of related persons,
including officials from Nepal's Ministry
of Education, Science, and Technology.
Despite  facing difficult economic
situations and being hit by earthquakes,
floods, and other natural disasters, the
children envision a bright future through
their works on such themes as “My
Family” and “My Dream.”

{EX IV T—ILDKRF

Essay Contest

Voices of School Graduates

In Nepal there are students who have transferred from
non-formal schools to continue their studies in public
schools and then gone on to become schoolteachers.

At the Kaski School, from where she graduated, there is
one assistant teacher who went on to study at university
after initially persuading her parents that “a girl receiving
education is the same as the whole family receiving educa-
tion.”

And at the Rupandehi School, there is an assistant teacher
who attended the school as a child with the cooperation of
officials of the Nepal Trade Union Congress (NTUC). She
was from a single-mother family and had even been told
that she would be disowned if she went to school. The girl
later transferred to a public school and then, while facing
hardships, went on to study at university. Now her mother
supports her as she works as an assistant teacher at her
former school while attending university. Both women are
proud to be teaching at their former schools.

BIBERICIRoT)L
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() &fkE

Assistant teacher
and graduate of
Rupandehi School
and her teacher
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“PROGRESS” Seminar on Labour & Manage-
ment Relationship and Productivity
(from fiscal 2010 to 2013)

The PROGRESS* seminars were a participatory-type
program aimed at building constructive industrial relations
through the promotion of collective bargaining and
labour-management consultations and then making efforts
to improve productivity, which, through the fair distribution
of the results of productivity improvement, leads to job
stability and better livelihoods.

The PROGRESS seminars consisted of the following four
steps: (1) the basics of trade unions and the strengthening
of organization; (2) labour standards and constructive
industrial relations; (3) the theory and practice of the
productivity movement in the workplace; and (4) effective
collective bargaining and labour-management dialogue.

*PROGRESS = Program on Role of Trade Unions in Empowerment and
Strategic Steps to Decent Work

Counter HIV/AIDS Project
(from fiscal 2008 to 2011)

Based on the understanding that HIV/AIDS was a serious
problem for workers, the Training of Peer Educators on
HIV/AIDS project, targeting local trade union leaders, aimed
to foster trainers with a basic knowledge of HIV/AIDS who
could convey accurate knowledge and give guidance to
eliminate prejudice in the workplace. The project involved
the building of a setup in which labour and management
cooperated in tackling the problem. It was hoped that
participants not only would be active in their workplaces but
also would widely convey basic knowledge about HIV/AIDS
in local communities.
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JILAF overseas bases
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JILAF Thailand Office

The JILAF Thailand Office was opened in 2011 to enable
JILAF to promote workers’ welfare, education, mutual aid,
and other assistance in Thailand and surrounding countries.
In unison with local trade unions, employers’ organizations,
governments, the ILO, NGOs, and others, JILAF implements
Life Support Seminars to improve and raise the living
standards of informal-sector workers, organizes vocational
training, establishes mutual-aid schemes, and engages in
other activities with the aim of developing projects in
accordance with the needs of informal-sector workers.

FABBRIAN—

Thailand Office member
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Anil Raj Shrestha
Representative
JILAF Liaison Office in Kathmandu

JILAF Liaison Office
in Kathmandu

JILAF opened a liaison office in Kathmandu, staffed
by two Nepalese, in fiscal 2013 to promote the
SGRA project. At present, as well as the SGRA
project, the office is involved in the holding of
industrial relations and labour policy seminars and
the operation of non-formal schools. It contributes
enormously to the promotion and expansion of
JILAF’s projects in Nepal and serves as a bridge
between the two countries.

SYIAR Y HERR

Laxman Shahi
Representative
JILAF Liaison Office in Kathmandu
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SGRA Project in Bangladesh

Utilizing government, labour, and management networks, JILAF
has been implementing the SGRA (Supporting Grass-Roots
Activities through the International Employers’ and Workers'
Network) project in Bangladesh for informal-sector workers
and their families in the four districts of Dhaka, Bogra,
Chittagong, and Khulna since fiscal 2012. Activities include the
provision of livelihood improvement information, the implemen-
tation of vocational training and job fairs, and the supply of
know-how toward the establishment of SGRA cooperatives.

NYTS57'U1SGRASENE
YA—R-IAR—-5TI—Y

Syed Masudur Rahman
Chief Reprentative SGRA Project in Bangladesh
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Research & Information Service

JILAFDEEEE ZIL<EE - HBT2EEBIT.BED
FHENEREDAE. BHRINES . SFIELGRVEH
ET->TLET,

el

JILAF develops information services on the JILAF activities,
aiming at providing information on our activities and sharing
domestic/ international labour related information.

JILAF’s Website

5»E5 (BB, KB LB . U5E. PEHE) [CLDUT
THAMEEELTVET,
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JILAF runs website in 5 languages; Japanese, English,
French, Spanish and Chinese.

Distribution of E-mail Magazine

HBRREPOEVCBERERB I DA AT
ZEELTWET,
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It provides the information on the JILAF’s activities and
labour-related news worldwide.

For registration, please visit:
https://www.jilaf.or.jo/eng/mail/entry/

JILAF’s Pamphlet

255 BICTIILAFBN/ > DLy N EERIL TWE T,

AJILAFDZTHA b
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A pamphlet introducing JILAF is published in 25 languag-
es.

AJILAFINY T
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Country Database (Labour Situation, Labour
Legislation)
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Following data bases are available on our website.

® Data on labour-related organizations in other countries
® Database by Asian countries
® Database of labour legislation in Asia

Research Survey on “Industrial Relations and
Trade Union Issues in Asia”
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The aim of this research was to identify the characteristics
of employment, wages, and industrial relations in Asian
countries and clarify national employment systems. Japa-
nese companies are advancing the globalization of their
business operations and have established many overseas
sites, especially in Asian countries. The research carried out
on-site hearing surveys in Indonesia, Thai, Vietham and
Malaysia.

Seminars for the Prevention of Industrial Disputes

BOHBEBEICOVNTHABERODILT BN E
HEEN R TERNRH FEIREBEL. BALH
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JILAF invites trade union officials from overseas and execu-
tives of employers’ organizations to these seminars, which
are aimed at deepening knowledge of the labour situation in
other countries among Japanese companies setting up
overseas operations so that they can build constructive
industrial relations and prevent futile industrial disputes.
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Human Resource Development and Collaboration
with International Labour Organisations
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JILAF organizes training both in Japan and overseas with
the aim of developing human resources that can be active
internationally in the field of labour. As well as participating
in meetings of such organisations as the International Trade
Union Confederation (ITUC) and International Labour Orga-
nization (ILO) to strengthen cooperative relations, we also
hold regular information exchanges and discussions with
the Korea Labor Foundation (KLF). Furthermore, JILAF
collaborates regularly in Japan with RENGO, RENGO-affili-
ated organizations, Global Union Federations, and others.

Global Human Resource Training
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Japan International .
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In cooperation with RENGO, JILAF organizes a five-month
training course consisting, of English language study and
labour-related lectures that enables trainees to acquire the
basic knowledge and experience necessary for the interna-
tional labour movement.

HEnglish Training

This training aims to develop English language skills so that
participants can explain about the Japanese labour move-
ment, trade unions, and industrial relations to foreign union
activists and hold discussions with them in English. There
are two courses---a beginner’s course and a more practical
course---and instruction is provided to suit the individual’s
level.
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mVisits to RENGO and GUF

Participants visit RENGO and the Global Union Federations
(GUFs) Japan Office and Japan Coordinating Council to
hear about the activities of each organization and firsthand
experiences from people active on the international stage.

Youth Leadership Course
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The Youth Leadership Course for promising trade union
leaders from countries in the Asia-Pacific region is held
every year in Singapore jointly by the Asia-Pacific Regional
Organisation of the International Trade Union Confederation
(ITUC-AP) and the Ong Teng Cheong Labour Leadership
Institute (OTC Institute). The course, attended by around 40
people from about 30 countries, offers studies on the
international labour movement, decent work, the qualities of
trade union leaders, and other topics through group work
and field work. JILAF extends financial support to the course
and also dispatches
instructors to lecture on
industrial relations in
Japan and other topics.

Collaboration with International Labour Organisations
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JILAF participates in meetings of such organisations as the
International Trade Union Confederation (ITUC) and Interna-
tional Labour Organization (ILO) to strengthen cooperative
relations, we also hold regular information exchanges and
discussions with the Korea Labor Foundation (KLF).
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Japan International Labour Foundation
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