
Flowchart of Labour Tribunal Procedures
The labour tribunal system is an individual labour dispute settlement system through which the Labour Tribunal Committee consisted 
of one professional judge (labor tribunal judge) and two lay tribunal members, both of whom are experts in labour relations, seeks a 
solution, in a suitable way, through mediation within three days’ hearing sessions and, if the mediation proposal fails to conclude an 
agreement, the labor tribunal makes a decision so as to settle the dispute in a flexible manner according to the actual circumstances 
of the case. If the labour tribunal’s decision is rejected, the case is automatically transferred to the regular civil section of the court. ]

Disputes arise:
Deliberations in each hearing

* Complaints are filed to the district 
court (to its head office or some of its 
branches*).
*  W h e n  f i l i n g  a  c o m p l a i n t ,  t h e 
complainant is required to pay handling 
charges, , postage fees, etc.
*Tachikawa Branch of Tokyo District Court and 
Ogura Branch of Fukuoka District Court (since 
April 2010)
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Hearings:
In principle, within three days’ hearing 
sessions, the labour tribunal committee hears  
what each party wants to say about all the 
facts and the legal arguments from both 
sides, puts the points in disputes in order, 
and investigates the evidence, if necessary. 

Mediation
A conclusion through mediation is always 
encouraged if there is a prospect of settling 
the dispute through discussion.

Settlement through discussion

A sett lement proposal  is 
shown in accordance with the 
actual circumstances behind 
the dispute.

Transfer to 
lawsuit litigation 
while the labour 
tribunal decision 
becoming null 
and void.

Settlement

A concluded mediation 
or a labour tr ibunal 

decision has the same 
effect as a court settlement, 
and thus it is possible to 
make an appeal to the 
court for its compulsory 
execution.
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Troubles include, for example:
* Dismissal
* Nonpayment of wages or severance 
allowances
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Labour Tribunal System

The Objective of the System
The objective of the Labour Tribunal System is to settle individual 
labour disputes between individual workers and business owners 
on the matters like sudden dismissals and nonpayment of wages 
promptly, properly and effectively in accordance with the actual 
circumstances of the cases. The procedures of the Labour Tribunal 
System were started on April 1, 2006.

Actual Utilization of the Labour Tribunal System
Out of the total cases filed to the Labour Tribunal so far, around 
80% of them have been settled through mediations or labour 
tribunal decisions without transferring to lawsuit litigation. In 
addition, the average period required for settlement is about 
two and a half months. In most cases, both the complainant and 
the other party employ proxies (lawyers). The proxies do not 
necessarily have to be lawyers, but the reality is that lawyers 
are usually employed because otherwise the court’s approval 
cannot be obtained. Some complainants file complaints and attend 
hearings without employing a proxy.


